/

\

\

TA EDUCATION
CONSULTANCY
PROGRAMMES

November 2023

© Tablet Academy



TA CONSULTANCY PROCESS

Each module can be delivered as a stand-alone service, or as part of a complete Transformation Programme.
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Each module can be delivered as a stand-alone service, or as part of a complete Transformation Programme.
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Evaluation

Interviews with
School/Trust leadership
and input from teaching

staff and IT support team.

A 60-minute video call or
on-site meeting.

Evaluation Report

A report is created
summarising the
outcomes of the

evaluation and includes
recommendations
regarding next steps.

Delivered as a PDF file.

Strategic Workshop

A workshop attended by
appropriate members of

Senior Leadership Team to

discuss the School/Trust

vision, strategic goals, and |

desired impact.

A 60 or 90-minute
workshop.

Strategy Document

A two-year digital
strategy document
articulating the vision,
success criteria, expected
outcomes, and benefits
for the School/Trust.

Delivered as a PDF file.

Action Plan

A timeline indicating
what tasks need to be
completed by whom to

achieve the strategic

goals.

Created as an editable
Excel spreadsheet.

Skills Review

Online surveys are
completed by staff.
One for Teaching staff,
and one for
Admin/Support staff.

A 20-minute online
survey.

Skills Dashboard

A data dashboard
displaying the results of
the surveys, with the
ability to view data by
groups or individuals.

Presented as a live data
dashboard.

Skills Analysis

A TA consultant will analyse the results displayed on
your dashboard and identify groupings and patterns.
These will be summarised in a report which will include
a RAG rating for each focus area. The report is then
discussed with the School/Trust via a video call.

A PDF summary document and video call to discuss
outcomes.

Digital Skills Plan

A document outlining a
proposed training plan
that addresses the
requirements identified
in the skills review.
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Each module can be delivered as a stand-alone service, or as part of a complete Transformation Programme.
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£900 (+vam)up to 5 schools / £60 (+var) per extra school £650 (+vaT) £650 (+vaT)
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« Strategic Consultancy, Training, and Student Enrichment
« Services are delivered by qualified educators

« Support for over 1,500 UK institutions per annum

« Train in excess of 45,000 educators annually

* Microsoft Training Partner of the year 2021

» Recognised Google Professional Development Partner

« Partnership with over 85 major industry partners

» Intfernational presence in 13 countries #~ Google for Education

&7 Partner

« STEAM focused student programmes

MICROSOFT IN EDUCATION
Global Training

www.ta.education e
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